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1. INTROUDUCTION

The power of PMP certification: l Visit the Course Page |

The PMP adds value — CIO magazine ranked the PMP as the top project management
certification in North America because it demonstrates you have the specific skills
employers seek, dedication to excellence and the capacity to perform at the highest
levels.

The PMP delivers benefits — The global median salary for
PMP-certified professionals is 16% higher than those
without it.

The PMP proves you work smarter — It proves you
have the skills to drive project success and business
results to increase your organization’s impact in the
office or around the world.

The Global Gold Standard in Project Management Certification:

With PMP certification, you not only show potential employers you have the experience and
knowledge to drive successful projects — you showcase your ability to adapt to any project
environment. In any industry. Anywhere around the world.

PMP certification validates that you are among the best — highly skilled in:

e People: Recognizing you have the expertise to effectively lead and motivate a project
team through all phases.

e Process: Demonstrating predictive, agile and hybrid approaches and the ability to
determine the best model, based on the challenge at hand.

e Business Environment: Highlighting the success of a project and its impact on overall
strategic organizational goals
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2. PMP TRAINING

The PMP Exam Prep Training Course is an industry-standard Project Management

Program.

Our Classroom, Instructor-Led Project Management Professional (PMP)® Certification
Training Boot Camps are the ideal solution for project managers who are looking to acquire
the PMP Certification. This course provides all of the knowledge you need to pass the 7th
Edition PMP or CAPM Exam. It is delivered by highly qualified PMP certified trainers. Our
PMP training program includes interactive PMP classes supported by subject -oriented

quizzes and practical examples.

Upon completion of the PMP Exam Prep course, you will be ready to sit for your PMP
exam. Your Project Management Institute (PMI®) application must be submitted and

approved in order to schedule the exam.

In addition, you will have 12 months of access to our PMP Practice tests and PMP sample
guestions You will be able to practice for the PMP exam. Our PMP Exam Prep Training
includes PMP Practice Tests with more than 1200 questions. Sample tests for each
knowledge area, with a full test at the end of the course. you will have unlimited access for
12 months. Read more about the PMP Practice Tests and Questions
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3. COURSE CONTENT

Lesson 01 — Creating A High Performing Team
* Build A Team

* Define Team Ground Rules

* Negotiate Project Agreements

» Empower Team Members And Stakeholders
* Train Team Members And Stakeholders

* Engage And Support Virtual Teams

* Build Shared Understanding About A Project

Lesson 02 — Starting The Project

» Determine Appropriate Project Methodology/Methods And Practices
* Plan And Manage Scope

* Plan And Manage Budget And Resources

* Plan And Manage Schedule

* Plan And Manage Quality Of Products And Deliverables

* Integrate Project Planning Activities

* Plan And Manage Procurement

« Establish Project Governance Structure

* Plan And Manage Project/Phase Closure
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Lesson 03 — Doing The Work

* Assess And Manage Risks

» Execute Project To Deliver Business Value
* Manage Communications

» Engage Stakeholders

* Create Project Artifacts

» Manage Project Changes

* Manage Project Issues

» Ensure Knowledge Transfer For Project Continuity

Lesson 04 — Keeping The Team On Track

*Lead A Team

» Support Team Performance

» Address And Remove Impediments, Obstacles, And Blockers
* Manage Conflict

* Collaborate With Stakeholders

» Mentor Relevant Stakeholders

» Apply Emotional Intelligence To Promote Team Performance
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Lesson 05 — Keeping The Business In Mind

* Manage Compliance Requirements

 Evaluate And Deliver Project Benefits And Value
 Evaluate And Address Internal And External

* Business Environment Changes

» Support Organizational Change

* Employ Continuous Process Improvement
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4. What’s Included:

The PMP Exam Prep course includes the following:

1. Access to PMI Student Portal -PMP Study Manual (Access to Digital materials from
PMI)- $150 value

35 contact hours/PDUs

27 Hours Instructor- Led Classroom Training Or online Training

Certificate of Completion (PDF Format)

12 Months access to to Practice Tests & PMP sample exam questions

Project management templates ( more than 60 template — Word and Excel)

PMP Process ITTO Guide (PDF)

Project Management process table (PDF)

© © N o g s~ D

How to calculate float document ( PDF)

10. Earned Value formula table (PDF)

11.Documents(PDF) : Main terms in quality , procurement ,Risk, human resources, and
integrated change control

12.PMP Exam Tips
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5. CANCELATION POLICY

e Incase PMVISION cancels the training, 100% refund.

« If the cancellation is done by clietn within 48 hours of booking, 10% will be deducted as

administration fee.

o If a cancellation is done by the client 8-21 days prior to the event, 50% will be deducted
and the remaining amount will be refunded.
« No refund if the client cancel less than 7 days of the start date
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